

NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, April 13, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Crabbs, Anderson, Gerlak, Hess, Roeder and Fannin.  
Also present: Marvin McCallister, Ellen Simmons, Joe Hicks, Mike Gerlak, Donald Patton, Natalie Schulte, Chad Blanton, Terry Boose, Sean Varney and Shawn Pickworth. 
Toby Thomas asked for approval of the agenda. Roeder made a motion to approve the agenda. Crabbs seconded the motion. Roll call – All ayes; No one opposed. 
The minutes from the March 23, 2026 workshop were presented for approval. Roeder made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the March 23, 2026 regular meeting were then presented for approval. Roeder made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the April 7, 2026 workshop were then presented for approval. Crabbs made a motion to approve the minutes. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas asked if there were any public questions or statements. 
Terry Boose came forward and stated he was going to be running for Huron County Commissioner on the primary ballot in May. He informed council that New London is very well represented at the county level much in part to the involvement of Village Administrator Shawn Pickworth. Terry Boose praised Shawn Pickworth for his involvement and the things that were accomplished because of him. Mr. Boose noted that Shawn had come to the commissioners to approve the map concerning county permissive tax and the roads the money can be used on. He also was an integral part in negotiating who would primarily be responsible for the upkeep on the bypass in the village. With Shawn’s help they were able to meet in the middle and come up with a solution that was favorable for both sides. Terry Boose concluded by saying he had just wanted to stop and introduce himself and stated he would be leaving business cards for anyone interested in one.
Toby Thomas then called on Ellen Simmons.

Ellen Simmons announced that Governor Mike DeWine had made an appearance at New London Schools. He had come to honor the school and promote literacy. The students and staff were the recipient of an award of excellence naming them a “Governor’s Science of Reading Champions”. Ellen recognized this was a great accomplishment for a small school district. She also noted that Mayor Toby Thomas had been in attendance as well.
Toby Thomas called for a report from the Administrator. 
Shawn Pickworth presented the following report:

Water 
· Crews once again will begin this year’s auxiliary water source inspections in April. The schedule is on our website. This is a requirement. 

· Fire hydrant flushing will be done throughout the month of April. 

· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 
Wastewater

· New London Ave. Project – contractor is working on the project. We are hoping to finish putting pipe in the ground by the end of the Month and be getting ready for pavement.  
Storm Sewers
· No major issues. 
Sanitation
· Spring Clean Up 2026 – April 19th from 7am – 7pm, April 20th thru April 24th from 7am – 5pm and April 25th from 7am – 7pm.  

Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
Other
· Downtown project – had a quarterly meeting with ODOT this morning. I have to go through the RFPs for the Right of Ways and ask the top few to send me a price proposal. Once I have those, we will pick a firm and hopefully get this project back on course.  
Shawn Pickworth then presented the recreation report in the absence of Joe Thomas:

· The water in the park has been turned on.

· The dugout on the far softball field is almost done. Set your sights construction should have it completed this week.

· My men’s Friday night softball league is full. The league will start May 15th.

· We are taking teams for the coed volleyball league. If you are interested in putting a team in, please reach out to me or Natalie Ferguson.

· The batting cages are open. Right now, we only have one side open. The other side needs some repairs.

· We tried turning the water on to the reservoir campground today. We had to shut it down due to a crack in the main backflow. We are hoping to have it repaired by Thursday.

· Dan Ledyard approached me about a firewood vending machine. I would like councils’ permission to let Dan sell firewood at the New London Reservoir. I sent over a proposal from Dan. We struggle every year to keep our wood supply full. We either must go buy firewood to resale or we must find trees to process firewood in our parks. This would give us an opportunity to still provide wood and make a little bit of money with less responsibility.

· I would like to move forward with the bid process for the new office at the reservoir. If the bids come back favorable and Firelands Electric approves the grant, this would speed up the process. If the bids come back higher than we would like, then we would hold off on the new office for this season.

Joe also would like to propose the following changes to the waiting list policy:
· If a seasonal camper wants to sell their camper the buyer has the option to keep the lot with the purchase of the camper. If the camper is over 20 years old the buyer can keep the lot but must replace it with a camper that is under 20 years old.

· If a lot becomes available, any seasonal at the reservoir or the park has the first chance at that lot. We also have seasonals that are in the weekend spots at the reservoir that would get first chance also. 

· If the seasonals listed above do not want the vacant lot, then we go to the waiting list. 

· Once we call a person on the waiting list, we give them 24 hours to respond.

· Starting this year, it will be the person on the lists responsibility to fill out the proper paper work by December 1st of every year to keep their name on the list. If they do not call in, their name will be removed.
Shawn Pickworth then turned the meeting over to Water/Sewer Superintendent Donald Patton to talk to members of council pertaining to a proposed rate increase in the water and sewer departments. Don had emailed council his proposal which included a 3% increase for the next five years.

Don Patton asked members of council if they had any questions on his proposal. 

Mike Crabbs asked if the rate increase would begin yet this year or if it would start January 1, 2027.

Don Patton stated he would prefer it start yet this year.
John Gerlak asked what a typical increase looks like.

Don Patton explained that a 3% increase is less than last year’s increase. Don believes by going out several years in increases, he will be able to get a better picture of the water and sewer funds and be able to forecast what these funds would like in five years. He requested council consider his proposal. Don believes that implementing small increases over several years will allow him to look out further in the future and should reduce the need for larger increases.

Council requested Natalie Schulte draw up legislation for Don Patton’s proposal.

Council then discussed recreation items under Shawn’s report. It was determined that the reservoir office project could not go out for bid until a detailed set of plans has been completed. 
Natalie Schulte stated she would draw up new legislation to allow Daniel Frederick Architects, LLC to complete the necessary plans to allow the project to go out to bid. 

Council then discussed the firewood vending machine. Members of council were in favor of the vending machine and the time savings it will create by not having to worry about cutting wood. They agreed to enter into a three-year contract and see how it goes.

Natalie Schulte will write legislation and an agreement for the firewood vending machine.

Council also asked Natalie Schulte to write legislation to allow the village to enter into contract with Croghan Colonial Bank to build a salt storage building.

Toby Thomas then called for a report from police.
Police Chief Joe Hicks presented the following report.
On the afternoon of Thursday, March 19th New London officers with assistance from three Huron County Deputies executed a drug related search warrant at 11 Westwood Dr. (London-Aire Mobile Home Park). Several occupants of the residence were detained while a search of the premises was conducted. Numerous items of drug paraphernalia and a small amount of suspected narcotics were seized as evidence. The case has been forwarded to our law director for review of possible criminal charges. I would like to thank Ofc. Gerald Broeckel who investigated the case and secured the search warrant along with all of the additional officers and deputies who assisted at the scene that evening. As a result of the raid, the co-owners of the mobile home were also served with notice of owning a chronic nuisance property. They now have 30 days to fix the issue or appeal the letter in writing to me.

Over the past couple of months, officers have also been getting familiar with the Flock system. I wanted to share some recent success they have been having with the system. Over the past month Flock aided us in solving a fuel drive-off, making a warrant arrest, and the issuance of a handful of driving under suspension charges. It is a handy tool, but he does not believe it is cost effective and he has already told them he will not be renewing the contract.
Mike Crabbs asked Chief Hicks if the Flock cameras were scaled back would they be beneficial?
Chief Hicks replied that he doesn’t know if it will be cost effective and to be honest, he hasn’t been happy with Flock Group where the cameras were purchased. They have not been easy to work with.

Mike Crabbs then asked Chief Hicks if there was any way an officer could go to Miller’s Market and have a presence there at closing.

Chief Hicks explained that the police department used to do that in the past as a complementary service. They had done away with the service when it became a conflict with police shifts. Chief Hicks agreed to reconsider beginning the service again since shifts are now different.

Mike Crabbs mentioned that he has been hearing complaints about excessive speed on Prospect and East Streets. He also requested police officers not sit at the same site for such extended periods of time. Also, he noted that there has been an uptick of utility vehicles such as side by sides and golf carts in the village. He would like the police department to crack down on those vehicles without license plates and that don’t meet the required criteria.
Chief Hicks agreed to make sure those problems were addressed.

Toby Thomas then called for a report from fire.

John Chapin was absent but had emailed members of council the following activities the fire department participated in:
	
	TIME 
	TIME
	RUN
	
	

	DATE
	START
	END
	#
	EVENT
	LOCATION

	3/1/2026
	0700
	0720
	
	Submit February runs to SFM
	Station

	3/4/2026
	1900
	2000
	
	Monthly meeting
	Station

	3/5/2026
	1340
	1400
	
	Ordered 48 sections fire hose
	Station

	3/8/2026
	2133
	2208
	21
	Controlled burn investigation
	Fitchville River

	3/10/2026
	1250
	1500
	
	Purchase new air compressor TSC
	TSC Norwalk

	3/11/2026
	1700
	1830
	
	Fire Chiefs meeting
	Willard Fire

	3/11/2026
	1830
	2030
	
	Chiefs and HCFFA meeting
	Willard Fire

	3/12/2026
	1000
	1120
	
	Standardize 4-gas monitor, EMS supplies
	EMA

	3/12/2026
	1150
	1300
	
	Return wrong air comp., loaded right one
	TSC Norwalk

	3/12/2026
	1837
	1903
	22
	CO call, 0 readings recorded
	38 W. Washburn

	3/13/2026
	1414
	0009
	23
	Blocked road at Ferry Rd
	1320 St Rt 60 N

	3/13/2026
	1415
	1448
	24
	Wires and transformers down
	4330 St Rt 162 E

	3/13/2026
	1505
	1615
	25
	Pole and wires down, blocked road
	Cook Rd

	3/13/2026
	1628
	2051
	26
	Tree and power lines down
	581 St Rt 60 S

	3/16/2026
	1221
	1225
	27
	Alarm, canceled before enroute
	Windy Acres

	3/16/2026
	1421
	1520
	28
	Wires down blocking roadway
	1320 St Rt 60 N

	3/17/2026
	2204
	2231
	29
	EMS assist
	4273 St Rt 162 E

	3/18/2026
	1900
	2100
	
	CPR, AED, EpiPen, Narcan training
	Station

	3/19/2026
	1200
	1400
	
	New air compressor in service
	Station 

	3/20/2026
	0737
	0820
	30
	Single vehicle crash
	2696 Fayette Rd

	3/20/2026
	2253
	2330
	31
	Controlled burn investigation
	2247 St Rt 13

	3/23/2026
	1500
	1530
	
	Safety committee meeting
	School

	3/23/2026
	1546
	1551
	32
	Residential fire alarm, canceled
	5424 Eaton Rd

	3/26/2026
	0740
	1000
	
	Career Day, 3 classes
	School

	3/27/2026
	1600
	1630
	33
	Gas leak in dryer piping, turned off
	The Laurels

	3/29/2026
	0926
	0946
	34
	Alarm malfunction
	Windy Acres

	3/30/2026
	1445
	1515
	35
	Single vehicle crash, medical issue
	St Rt 162 & St Rt 13


Toby Thomas called for a report from the ambulance.
Steve Roeder stated there had been 78 total incidents in March. He also informed council that the ambulance board has been meeting in council chambers due to an inspector disapproving of vehicles and improper ventilation inside the ambulance building. 
The recreation report was discussed with Shawn Pickworth’s report.
Toby Thomas then called for a report from zoning.
Mike Gerlak stated he had sent out three certified letters and two of them came back unopened. He sent those two letters back out by regular mail. He will be keeping his eyes open. He has had several driveway requests. Mike brought to council’s attention that the motor home that had received several complaints was no longer downtown. He has had several requests for driveway permits.  He also has one file to turn over to Chief Hicks. There are now two vehicles in town that did not have license plates on them and now they do.
Council asked if there were any updates on the property at 100 South Main Street.
Shawn Pickworth stated he did not have any updates to report at this time. He will compile the needed information and give it to Joe Hicks.

Joe Hicks added that he will attach a report to the information Shawn Pickworth gives him and then he will submit it to the prosecutor’s office.

Toby Thomas then presented Resolution 2026-13 a Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Roeder made a motion to suspend the rules and allow Resolution 2026-13 to be passed on an emergency measure. Crabbs seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-14 A Resolution Authorizing the Sale by Public or Internet Auction During Calendar Year 2026 of Village Owned Personal Property That is Not Needed for Public Use, or That is Obsolete or Unfit for the Use for Which it was Acquired, Pursuant to Ohio Revised Code Section 721.15, and Delegating Authority to the Village Administrator, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-14 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-15 A Resolution Authorizing the Purchase of a Cardboard Baler Through Don R. Sweeting Auctioneer LLC in an Amount Not to Exceed $3,500.00, and Declaring an Emergency. Emergency Reading.
John Gerlak made a motion to amend Resolution 2026-15 to authorize and ratify the purchase of the cardboard baler. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Roeder made a motion to suspend the rules and allow Resolution 2026-15 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Resolution 2026-16 A Resolution in the Matter of Determining Emergency Management Service for the Political Subdivision of the Village of New London. First Reading. Roeder made a motion to approve the first reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then called for Old Business. 
Mike Crabbs asked if they should bring Resolution 2026-09 concerning the reservoir office project back to the table.
Natalie Schulte replied that she will have to write new legislation for it since it will read different than the previous one.

Toby Thomas then called for New Business. 
Mike Crabbs asked Natalie Schulte how the zoning changes that were discussed at the workshop were coming along.  

Natalie Schulte responded that she still has some work to do. She needs to finalize some things yet. The village will have to proceed with the entire zoning amendment process.

Council discussed Chad Blanton’s variance request to keep his storage container. The majority of council believed by approving his request they would be opening a can of worms. They decided to not have Natalie write legislation allowing the container to remain on the property. The requirement of the container being removed after the completion of construction remains. A letter requiring the container must be removed within 190 days has already been issued.
Mike Gerlak thinks the language should read that after the construction project is complete, the container must be removed.

Jason Anderson asked the other members of council how they felt about the current offset requirements. He believes that five feet is too close. He is concerned about the properties on Third Street that were destroyed by the fire. He does not want to have to worry about another situation like that. Council discussed setbacks and some other zoning issues and they all agreed meeting on zoning on a regular basis would be a good idea. 
Mike Gerlak assured Jason Anderson that the owner of the property on Third Street is following all requirements and the structure being built is actually smaller than the structure it is replacing.

Members of council then had a discussion concerning the new construction on Walnut Street. Mike Gerlak and Shawn Pickworth explained parking situations and other questions members of council had about the project. Mike Gerlak is happy with the work being done and all work has been approved.
Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve the bills as presented. Gerlak seconded the motion. Roll call - All ayes; No one opposed.
Mike Crabbs made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No one opposed.
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